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Decision Criteria

Culture
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Agency Scoring

Evaluation Matrix

B Cultural
Financial
B Presentation
I References

H RFP

900
800
/700
600
500
400
300
200
100

Possible T™MC1 T™MC2 TMC3 TMC4 TMC5



Preliminary Timeline
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Kickoff Meetlngs

Surveys & Focus Groups, Rpt --
Review Incumbent TMCs, Rpt

Recommend Renegotiation / RFP

Develop Requirements / RFP

Distribute to Incumbents / Others

Develop Scoring Matrix

TMC Responses Due

Evaluate Responses & References

Interview Finalists

Benchmark Terms
& Negotiate Contracts
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